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ABSTRACT

The issue of student discipline is a pervasive @mstant challenge. Secondary schools in Gulu
District have also suffered alarming deterioratiorstudent discipline in the past decade. This
study aimed at establishing relationship betwedmaicownership and strategies of managing
student discipline in Gulu District with specifidbjectives of identifying strategies used in
managing student discipline. Cross-sectional pelraéimple survey design was used in the study
with both qualitative and quantitative orientatiorfarget population consisted of headteachers,
teachers and students with 377 respondents samgledstionnaire survey and key informants
interview were used as techniques; interview guaidé questionnaires as research instruments

(1) Student (2) Discipline (3) Strategies (4) for data collection respectively. Data were aredyssing Statistical Package for Social Sciences

Managing (5) Secondary Schools

(SPSS). Frequencies and percentages were usedesliiies showed that strategies of managing
student discipline in secondary schools in Gulutridis included rewards, punishment,

communication, and counselling. The researchersloded that strategies of managing student
discipline in secondary schools in Gulu Districtlime rewards, punishment, communication
and counselling and both faith-based and non fated schools in Gulu district use similar
strategies of managing student discipline. Recondations were made that policies on
discipline management be streamlined, implemenstisuld balance all the strategies and
researchers should delve further into each straiegyanaging student discipline.

Copy Right, IJCR, 2011, Academic Journals. All tigteserved

INTRODUCTION

Strategies mean careful plans or methods or arcératagem
the art of designing or employing plans or strateg¢owards

The issue of school discipline is a global and tamts
challenge [CCBD], 2002) and is a matter of concerrall

(Mafabi cited in Byaruhanga, 2004). The place ofigisne in

both faith and non-faith schools is a number oneblem
(Ochulu, 2009, Kidner, 2003). Disciplinaccording to the
Webster’'s Third New International Dictionary (196heans
control gained by enforcing obedience or behavidur
accordance with rules, prompt and willing obedietmehe
orders of superiors: systematic, willing and ordednduct. In
the view of Charles (1999) discipline deals witleyantion
and suppression of unwanted behaviours. In thidystthe
term discipline was used to mean prevention of sindele

a goal (Webster's Third New International Dictionat961).
In this study, strategies of managing student i@ was
used to mean methods for controlling students st adicit
from them and sustain desirable behaviours on tieehand
and prevent undesirable behaviour in respect tabkshed
rules and expected norms in a school on the othed.hThe
challenge of managing student discipline is pemeasind
constant. In Australia, China and Israel managhglent
discipline ranked the second most significant fiastoeessing
teachers (Lewis, Romi, Qui, and Katz, 2005). In Ao®m
discipline problems in high schools in the mediuastpvere
less serious. Today there are more compelling dikes

behaviours, promotion, and sustenance of desirablgesence of drugs, gangs, and weapons on campubreats

behaviours. Managing is a process of designing, |dpivey,
and effecting organisational objectives and resssiio order
to achieve some predetermined goals (Okumbe, 1898)is
study, managing was used to mean a deliberatet efifected
using words or actions to make a group of peoplénaa way
towards achieving desirable and common objectives.

*Corresponding author: denisofoyuru@yahoo.com

of assault, robbery, theft, vandalism, and rape.ragit
incidences of shooting occurred between 1997 artip 18
Colorado, Georgia, Mississippi, Kentucky, Arkansasd a
Oregon mainly in public (Kenney and Watson, 1999).
Africa, both faith and non faith founded schoolshibit
worrying level of student discipline. Yaroson andria
(2004), and Maicibi (2005)
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In Uganda two prominent categories of school fotinda
exist (Ssekmwa and Lugumba, 2000): faith based reord
faith-based. Yearly, cases of student disciplingbjgms are
reported countrywide in schools of both foundatioReom

2001-2006, a wave of student strikes rocked the lavho Geographically,

country. Schools which experienced serious studisgipline
problems in the recent past included Namilyangolegel
Kidetok Girls SS, Kibuli SS, Comboni College-Lir&t.
Catherine Girls School, Sir Samuel Baker, Gulu Hggihool,
and Kabalega SS (Byaruhanga, 2004). The situatimvea
makes it apparent that discipline problems are aflym
sparked off by lack of requisite strategies of nggamg student
discipline. Gulu District in particular suffered aaming
deterioration in secondary student discipline i técent past.

Scope of the Study

The current study covered the subject of schoolessitip and
strategies of managing student discipline in seapndchools.

it covered the whole of Gulu Didtri
composed of three geographical sub units namely r@mo
County with six sub-counties, Aswa County with fisab-
counties and Gulu Municipality with four divisionghe
population scope included headteachers, teachetsstadents
in all the 34 schools from the eleven sub-countied four
divisions in the District.

Significance of the Study

According to Touch FM (2008) the District Security It was hoped that this study would be useful tolengenters
Committee came up with a list of schools with sever of in managing student discipline to balance th#exdint

discipline problems. These were: Gulu Central Hsghool,
Layibi College, Gulu College, and Sacred Heart SOfhers

strategies of managing student discipline and hsentwith
consistency. Policy makers would be informed ofhérito

were Alliance High School, Gulu SS, and Gulu Paenttaken for granted facts while researchers wouldefiefrom

Comprehensive School. Notable among these are basked
schools which were hitherto known to have high llevef
discipline in their olden days due to requisiteat&gies
employed.

The Problem

Normally,
discipline with clear strategies and promote sal€igline of
students (MoES, 1992; MoES, 2001).
discipline in secondary schools has greatly dedlineaders
in the District decried the apparent defect in tegiges of
managing student discipline (Ayugi, 2008).

the literature that would be added to the existings.
Related Literature
This was meant to throw more light on the variabieder the

study according to other scholars. It was revieweder sub-
heading “discipline” and “strategies of managingident

all schools should pursue high standarfl odiscipline”.

In Gulu Distric Discipline

Discipline is normally associated with punishmepdjn and

Over 50fear (Mbiti, 1973) yet it is a system of guidingildnen’s

headteachers confirmed existence of gangs in sacpnd behaviour to make reasonable decisions responsibharles
schools in Gulu (Ojwee, 2008) which included thesmo (1999) adds that discipline is what teachers dwetp students
notorius and infamouKiboko squad. Apparently they could behave acceptably. Charles’ emphasis on the réle=sachers

not respond in a requisite manner. If not mitigatés
situation could plunge secondary schools into atriv This
called for an investigation to establish whethecoseary
schools in Gulu district have any appropriate egis of
managing student discipline at all.

Purpose of the Study

The purpose of this study was to find out thetsgias
adopted by secondary schools in Gulu District imaggng
student discipline so as to explain the relationdhetween
school
discipline in secondary schools.

Objectives of the Study

The objectives of the current study were to idgrdifategies
used in managing student discipline and establish t
relationship between school ownership and strategé
managing student discipline in secondary schoolsGiru
District.

Resear ch Question

can be appreciated because he looked at discipfilyeat the
class level. Kabandize (2004) concluded that school
administrators, teachers, parents and studentsiad! a role in
discipline management.

Strategies of managing sudent discipline

Effective school discipline does not just occur G,
2009a). Elias and Tobias (1990) maintain that disw
management requires clear strategies. Stratefjiesrmaging
student discipline are many (CCBD, 2002). This sedm

ownership and strategies of managing studemigree with the views of Mbiti (1973), Elias and Tash(1990),

Smith (1993), Kabandize (2004), Mpiso (2004), and
Kyamulabi (2006). Common strategies revealed bysghe
literatures are: punishment, rewards, communicatiand
counseling. Mbiti (1993) observes that the traddlon
strategies for managing discipline were mainly legh and
were premised on the view that children were nétutzad.
The strategies he cites are punishment and reviamakes,
Wilson, and Cowell (1983) maintain that punishmemnist be
unpleasant otherwise it loses its meaning. Howekegryel
(1989) warns that excessive disciplinary measuraestrbte
students. He seems to have been alluding to pueistwhich
many authors justify. Loukes, Wilson, and CoweBg2) and

The study was expected to answer the question “whafpiso (2004) maintain that punishments are indispbte in

strategies are used in managing student disciplisecondary
schools in Gulu District?”

enforcing rules. Reward is yet another common exgratof
managing discipline. To Woolfolk (2004), reward @&
attractive object or event supplied as a conseguaica
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particular behaviour (Robbins, 2003). Rewards rafrgen
praise, recognition to increased responsibilitiad anaterial
things (Mullins, 1996). Punishment is to bad bebay
reward is to good behaviour (Mbiti, 1973). Watkiasd
Wagner (1987) observe that it is difficult to cis®ehaviour
as acceptable or not in space and time, implyirag this
difficult to determine which behaviour to rewarddawhich
one not to. Counselling is another strategy of mgama
student discipline. Counselling is not somethirat ik done to
people or given to them. It is a joint process Hiah a person
seeking help, support or advice shares his dilemiith a
trained person (Cole, 2004) Gomez-Mejia, Balkin, &ddy
(2001) and Charles (1999) consider counseling as
important strategy of managing student discipliM¢hether or
not students are willing to be counseled of coigsedifferent
matter.

Communication is a strategy of managing studertigliae
(Kabandize, 2004). She emphasized sharing of vimtween
administrators and students. She also seems tocatavor
decision making by consensus involving studentss Thay
not be possible for all issues. She adds that adimators
should constantly talk about dangers of indisciplito

o

Table 1: Average Percentage of Student Responses on Different Strategies

Response Categories

Strategies SA A NS SD Total

Rewards (%) 37.23 26.25 2124 8.61 6.62 100

Punishment (%) 43.85 30.89 14.01 4.75 100

Counselling (%) 31.93 35.52 19.19 6.18 100

Communication 49.42 31.22 11.97 3.97 3.42 100

Table 2: Average Percentage of Teachers’ Responses on Different Strategies

Response Categories

Strategies SA A NS D SD Total

Rewards (%) 31.9 39.68 11.9 11.42 5.05 100

Punishment (%)  20.96 40.48 9.52 1747 1207 100

Counselling (%) 30 40.63 15.23 7.62 100

Communication (%) 38.25 37.3 12.86 6.19 4.99 100

goes ahead to point the predominance of commuaitati
above other strategies of managing discipline WEb5% of
students and 84.6% of teachers reporting its u$dodgh

punishment is used as a strategy of managing dtuden

students. Kyamulabi (2006) and Kabadize (2004) doun discipline, the current study has found communicatio be

communication was very important as a strategy afiaging
student discipline. This agrees with who refer &3 bridging

the most predominant as opposed to Mbiti's (1998wand
Nsereko’s (1997) that punishment was the most pnatimnt.

the communication gap. Ginott cited in Charles @99 The change in the trend, with communication beingstm
ipredominant might be a reflection of changes inetyment

emphasizes congruent communication, that which
harmonious with students’ feelings about situaticasd

themselves. According to the literature reviewerhtegies of
managing discipline are many. The question thisdains, are
these strategies used in secondary schools in Gisttict or

not?

METHODOLOGY

Cross sectional parallel sample survey design vgasl.uThe
target population consisted of headteachers, temchad

students. The size of the study population wasrchited

using the Krejcie and Morgan Table for obtaining pemnsize

(refer to Appendix). Accordingly, 259 students, @@chers
and 28 headteachers were sampled, making a tot&l7of
respondents. The current study used convenienstatified

random sampling. Questionnaire survey and key imdmrts

interview (KII) were used as techniques for datdection.

With the techniques of data collection chosen apate
became imperative for the researcher to use imwsrguide,

and questionnaires. In this study, content valiilex (CVI)

was used. Three experts who were asked to raitethe on a
scale of very relevant, relevant, irrelevant, aagyrrelevant.

Chronbach’s alpha (a) coefficierReliability coefficient of
0.75 was obtained for students’ questionnaire ai@® @or

teachers’ questionnaire.

RESULTSAND DISCUSSION

According to findings, rewards, punishment, comroation,
and counselling are used as strategies of managiment
discipline in secondary schools with communicatioging
most predominant. This is in tandem with the viewfs

Kabandize (2004) who found communication featuring

prominently as a strategy of managing student plisa just
as Kyamulabi (2006) later did. The current studyéneer

of the human race with much focus on human rightgeneral
and children’s rights in particular. It could alseflect a
success story of The Ministry of Education and Spquolicy
against corporal punishments. The study also fawgveard
being used as a strategy of managing student Giseifrhis
is consistent with the views of Mbiti (1994) andaigreement
with Woolfolk (2004) who categorized rewards asgiag
from praise, recognitions, responsibilities, andamal things.
Although it ranked least for students with 63.4 &%wards
ranked second highest for teachers with 71.58%. th#d
forms of rewards above are being used in schoolsiging
proportions. Use of open praise as a form or rewsas
reported by majority of teachers (86.7%) and sttglé83.4).
On the other hand giving material things was regubf2.2%
of teachers and 40.9% of students only. The firgliatso
revealed that counselling was being used in magesgfident
discipline. This supports the views of Smith andte#t (1993)
who maintained that counselling was being used anaging
student discipline. They were rather skeptical dme t
effectiveness which has not been addressed by uhent
study anyway.

Conclusions

A number of conclusions were made based on thenfiysd
Strategies of managing student discipline in seapndchools
in Gulu District are many. They include rewardspishments,
communication, and counselling. Escalating probleafs
discipline could therefore be attributed not tdla€ requisite
strategies of managing student discipline but fbgsither
factors. Communication is the most predominant lafse

strategies as opposed to punishment which was most

predominant in the pioneer schools up to 1970s.

Recommendations
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Policy on discipline management should be maddubangakene .C. (June 20, 2008). Layibi Collegsedoafter

comprehensive not just to prohibit corporal punishtrbut to
prescribe other strategies of managing studentiptiise.
Discipline management at implementation level begidue
consideration just like academics and spiritualetigyment

riot cited in the New Vision.

Maicibi, N.A. (2005). Pertinent issues in manageimEiniman

resource and educational management. Kampala: Net
Media Publishers.

because good education should take care of the triddagara, D. (July 11, 2008). Two Kigezi High Schetldents

Multifarious strategies of managing discipline shibbk used

consistently. Situations on the ground should detes the
mix of strategies to be used. Rewards should beading to
students and easy to obtain and should be presentedvay

injured in raid. Cited in the New Vision . The New
Vision Publishing and Printing Corporation. Kampala

Mbiti, D. (1973). Foundations of school adminisiat

Nairobi: Oxford University  Press.

which does not cause the recipients to develop eprid Ministry of Education and Sports. (2008). A report the

otherwise it could be counterproductive. On theepthand,
punishments should be administered with moderatibegar
reasons, impartiality, at the right time, and ire thight
proportion. When possible, punishment should be Izt
alternative strategy when other strategies haveeprdutile.
For further research, it is suggested that eaclvidual
strategy should be studied in-depth.
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